25 August 2003

Sunmary Changes t o COMNAVRESFORCOM NST/ COMWNAVSERVTRACOM NST
3500. 1 Naval Reserve Non-Prior Service (NPS) Enlisted Personnel
Accession Training and Qualificati on Managenent |nstruction

1. Establishes NPS units at each reserve activity. (Paragraph
5.e. (2))

2. Changes the nethod and | ength of assigning Non-Prior Service
(NPS) personnel to a local NPS unit. NPS personnel will remain
inthe unit until they have conpl eted 84 days of |ADT.

(Encl osure (2))

3. Tasks the NPS Coordinator at the Reserve Activities to obtain
a NRAC quota for each NPS student no |ater than the second
Inactive Duty Training (I1DT) weekend after enlistnment. Requires
that the online formfound on the NRAC website be used to
schedul e and/or reschedul e NRAC quotas. (Paragraph 8.a.)

4. Adds requirement that NPS nmenber nust pass either an official
or nock PFA with a SAT nediumprior to attendi ng NRAC
(Encl osure (3), paragraph 2.e. (2))

5. Adds the followi ng requirenents for a NPS student to graduate
from NRAC.

a. Pass a Service Dress Uniformlnspection

b. Ootain at least a 3.2 out of 5.0 on the final academ c
t est.

c. Obtain Third dass Swimer Qualification

d. Pass a Personal Fitness Assessnent with a mni mumof a
Sati sfactory-Medium (Encl osure (8), paragraph 2)

6. Directs that waivers to all ow nenber to extend past the one
year to attend NRAC will be approved by Naval Reserve Echelon |V
Conmmands. Copies of the approved waivers will be sent to
COWNAVRESFORCOM (N7) and NRAC. (Paragraph 5.d. (2))

7. Tasks Naval Reserve Recruiters to enter all data into the
Tracker quota control systemupon initial enlistnment of NPS
personnel with the exception of the NRAC class conveni ng date.
(Paragraph 5.c. (2))

8. Assigns a Regional Program Manager at the Echelon IV who is a
Ful | Time Support (FTS) of appropriate seniority to nmonitor and
oversee the conduct of basic mlitary training equival ency
curriculumat their subordinate commands. (Paragraph 5.d. (1))



Summary Changes to COVNAVRESFORCOM NST/ COWAVSERVTRACOM NST
3500. 1 Naval Reserve Non-Prior Service (NPS) Enlisted Personnel
Accession Training and Qualificati on Managenent | nstruction

(con’'t)

9. Requires Echelon V activities to:

a. Submt electronic Quarter Non-Prior Service Status Report
data to their Echelon IV prior to the end of the first drill
weekend of the quarter. (Paragraph 5.f. (6))

b. Send all NPS Coordinators to the NPS Coordi nat or Course
(R-950-0012) within three nonths of assignnent.
(Paragraph 5.f. (7)

10. Requires Echelon IV Regional Program Managers to submt a
gquarterly attrition and retention report to COVWNAVRESFORCOM (N7).
(Paragraph 5.d. (3))

11. Requires the Echelon IV Program Manager to attend the NPS
Coor di nat or Course (R-950-0012) within three nonths of assignment
(Paragraph 5.f. (7))

12. darifies that Non-Prior Service (NPS) personnel will not be
assigned to a deployable unit until the conpletion of the Naval
Reserve Accession Course (NRAC) and a m ni mum of 84 days of
Initial Active Duty Training (lIADT) (Paragraph 4.c)

13. Requires that requests for Oders nust be placed in the New
Order Witing System (NOAS) no | ater than eight weeks prior to
t he nenbers approved cl ass-conveni ng date. (Paragraph 8.b.)

14. Adds required briefing of Third dass Swm m Qualifications
and NRAC graduation requirenents during Phase | training.
(Encl osure (1))

15. Explains that students are allowed to attend NRAC i n Dent al
Class IIl or IVif within the first year in the Naval Reserve.
(Paragraph 6.a. (3))

16. Adds additional required training during Phase II.
(Encl osure (3))

17. States that the nmenmber nust qualify for as a Third C ass
swimer within three years of enlistnment. (Enclosure (3),
paragraph 2.3. (1))
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18. Reiterates the requirement of M LPERSVAN 1910-156 to
conplete the Third Cass Swimaqualification or menber is not be
eligible for Adass “A” or “C' school, apprenticeship training,
extension of enlistnment, reenlistnment or assignment to any afl oat
command until successful conpletion. (Enclosure (3), paragraph
2.3. (1))

19. Directs that NPS personnel will not be assigned any duties
or given assignnents that will conflict with conpleting Phase |
and I'l training. (Paragraph 4.d. (1))

20. Reiterates that NPS personnel’s first Annual Training (AT)
will be at NRAC and nust be conpleted within one year of
accessi on (Paragraph 4.c)

21. Adds a suggested Non-Prior Service Training Unit (NPSTU)
Phase Il four nmonth Training Schedul e (Encl osure (4))

22. Discusses the Naval Reserve Pre-Mobilization Training Course
conducted at the Naval Reserve Professional Devel opnent Center
New Ol eans, LA (Paragraph 4.d. (4))

23. Establishes COWAVRESFORCOM (N1) to track conpletion of the
84-day | ADT requirenent for each NPS personnel. (Paragraph 5.1.

(1). (b))

24. Establishes COWAVRESFORCOM (N7) as program nonitor and
oversight. (Paragraph 5.a. (2). (a))

25. Adds Naval Service Training Command (NSTC) and Recruit
Training Command (RTC) to the instruction. Tasks RTCto
coordinate all aspects of training conducted at NRAC. (Paragraph
5b. (1). (a))

26. Tasks NSTC, in cooperation with COWAVRESFORCOM (N7), to
develop curricula for the field to support NPS Phase |, Il and IV
training as necessary. (Paragraph 5.b. (1) (b))

27. Adds requirenment that nmenbers who are identified as boarder
line for bodyfat standards should be nonitored on a nmonthly basis
to keep nmenbers aware of current PFA readiness. (Enclosure (3),
paragraph 2.e. (3))

28. Provides Page 13's to docunent conpletion of Phase Il and IV
training requirenents. (Enclosure (6))
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29. Alows Phase Il training to be either web-based or classroom
instruction. |f web-based, the course conpletion certificate

nmust be presented to the NRAC Coordinator. (Enclosure (3),
par agr aph 4)

30. Revises Phase |V training requirenments. (Enclosure (4))
31. Provides information on new uniformissue procedures via
KYLOC and procedures to handl e for outstanding uniformrequests.
(Encl osure (12))

32. Adds a sanple Electronic Quarterly Non-Prior Service Status
Report. (Enclosure (14))

33. Adds specific topics to be discussed at the Career
Devel opnent Board (CDB) for each NPS menber. (Enclosure (13))



